CITY OF AUGUSTA, GA

ENGINEERING DEPARTMENT

ENGINEERING MAINTENANCE

2014 BUDGET HEARING
SEPTEMBER 19, 2013

WWW AUGUSTAGA.GOV (/44_4 /Z::L
G EfO R G I A



CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE
PRESENTATION AGENDA

U A Brief Overview of Engineering Maintenance Responsibilities

U Current Maintenance Program & Required Funding for a
Successful Program

U Maintenance Pictures
U Other Funding Related Issues

U Questions, Comments, etc.
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE
ENGINEERING MAINTENANCE BREAKDOWN

A Since May 2011, The Engineering Department has taken on the Maintenance Responsibilities below:

Channels/Creeks Maint.
Special Structures (e.g., Levee, Lakes, etc.)

ENGINEERING DIVISION TRAFFIC ENGINEERING DIVISION
1. |Rightof-Way/Easement Mowing 1. [Potholes/Paving
2. |Detention and Retention Ponds 2. [Trees
3. |Storm Drain System Cleaning 3. |Guardrails
4. |Storm Drain System Replacement (CMPs, etl 4. |Driveways
5.
6.
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE

2012 & 2013 WORK ORDER SUMMARY
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE

2012 WORK ORDERS 2013 WORK ORDERS
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CITY OF AUGUSTA, GA
ENGINEERING MAINTENANCE

Engineering Maintenance Goals and Objectives.

A Transition from Reactive to Proactive.
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Generate and/or receive necessary funding to operate.

Employ necessary staff , purchase necessary equipment, and
expand Orcall Contractor services.

Generate realistic preventative maintenance schedules.

Increase customer services through the Department and 311.




CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE
EXISTING PROGRAM & RESOURCES REQUIRED TO BE A SUCCESSFUL PROGRAM

ENGINEERING DIVISION

EXISTING CREWS PROPOSED CREWS

CREW NO. OF PERSONNEL CREW NO. OF PERSONNEL
Concrete (1 crew) 3 Concrete (3 crews) 9
Grading (1 crew) 3 Grading (3 crews) 9
Grade All Crew (1 crew) 4 Grade All Crew (3 crews) 12
Vac-Con (1 crew) 2 Vac-Con (3 crews) 6
IDowntown Maint. (1 crew) 7 Downtown Maint. (2 crews 14
TOTAL: 19 TOTAL: 50

INMATE CREW

EXISTING CREWS PROPOSED CREWS

CREW NO. OF PERSONNEL CREW NO. OF PERSONNEL

Inmates (4 crews) 5+/- Inmates per crew |Inmates (10 crews) 8+/- Inmates per crew
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE
EXISTING PROGRAM & RESOURCES REQUIRED TO BE A SUCCESSFUL PROGRAM

TRAFFIC ENGINEERING DIVISION
EXISTING CREWS PROPOSED CREWS
CREW NO. OF PERSONNEL CREW NO. OF PERSONNEL
Tree (1 crew) 4 Tree(3 crew9 & Arborist 13
|Potholes/Paving (1 crew) 6 Pothole/Paving (3 crews) 18
Guardrails (0 crew) 0 Guardrails On-Call

TOTAL: 10 TOTAL: 31

WWWAUGUSTAGA . GOV




WWW AUGI

EXISTING PROGRAM & RESOURCES REQUIRED TO BE A SUCCESSFUL PROGRAM

CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE

ENGINEERING DEPARTMENT - MAINTENANCE EQUIPMENT REQUIRED

EXISTING PROPOSED
EQUIPMENT NO. OF EQUIPMENT EQUIPMENT NO. OF EQUIPMENT
Vac-Con 1 Vac-Con 3
Grade All Grade All 3
IDump Truck (Tandem) DumpTruck (Tandem) 16

|Excavator/ Long arm

Excavator/Long arm

1

|Potho|e Patcher

N O[O |-

Pothole Patcher

3
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE

PROJECTED COST OF SERVICES

Operation and Preventative Maintenance FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 TOTAL
Catchbasin/Junction/Outfallaintenance $500,00! $500,00 $500,00 $500,00 $500,00 $2,500,00
Pond/Lake Maintenance $250,00 $500,00 $500,00 $500,00 $500,00 $2,250,00
ROW Maintenance/Mowing $1,000,00 $1,000,00 $1,200,00 $1,200,00 $1,200,00 $5,600,00
Storm Sewer Maintenance $100,00 $500,00 $250,00 $250,00 $250,00 $1,350,00
Ditch Maintenance $200,00 $750,00 $750,00 $750,00 $750,00 $3,200,00
Easement Maintenance $100,00 $400,00 $300,00 $200,00 $200,00 $1,200,00
Emergency Repairs $250,00 $250,00 $250,00 $250,00 $250,00 $1,250,00
Bridge/Culvert Maintenance $100,00 $250,00 $250,00 $250,00 $250,00 $1,100,00
Channel Creek Maintenance $200,00 $500,00 $400,00 $400,00 $400,00 $1,900,00
Special Stormwater Structures (Levee, Dam, etc.) $50,00 $100,00 $100,00 $100,00 $100,00 $450,00
Trees $1,000,00 $500,00 $500,00 $200,00 $200,00 $2,400,00
Potholes/Paving $250,00 $500,00 $500,00 $500,00 $500,00 $2,250,00
Guardrails $150,00 $150,00 $150,00 $150,00 $150,00 $750,00

Subtotal: $4,150,00! $5,900,00! $5,650,00! $5,250,00! $5,250,00 $26,200,0
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I:l Stormwater related.
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Not stormwater related.

Stormwater related depending rootcause.




CITY OF AUGUSTA, GA
ENGINEERING MAINTENANCE

PAST BUDGET REQUESTS AND ALLOCATIONS

ENGINEERING MAINTENANCE BUDGET
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CITY OF AUGUSTA, GA
ENGINEERING MAINTENANCE
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CITY OF AUGUSTA, GA

ENGINEERING MAINTENANCE
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CITY OF AUGUSTA, GA
ENGINEERING MAINTENANCE
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